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President’s

First Year
Terry Huffaker

A child in the candy store.

That’s me at the Festival. I remember my first board meeting a decade ago
when I boldly asked “why do we print program books”? Isn’t it better to just
wander the halls and join the event that pulls you in. Isn’t the purpose to meet
and eat and chat and jam with friends new and old you meet in the halls, to
bask in the warm sun on the grass in a puddle of friends?

They laughed and thought I was crazy — well look at me
now!

As we make preparations, work out the details large and small, I am reminded
of that great 20t century philosopher who said - "If the world were perfect, it
wouldn't be". T need to remember that and not be overwhelmed by the little
details that surround Festival preparations.

Have you
heard about
NEFFA?

Our best advertising is your word of mouth. Spread the word.
Our second best advertising is you in a NEFFA T-shirt. New or Old - Young or Old
- Wear it well and share the picture on our facebook page. By the way — Thank-you
to Max Hogue for this year’s design.




“We don’t need those stinking badges!” (as Rick Garcia growled to

NEFFA 2016 Harvey Korman in Mel Brooks’ Blazing Saddles)
Festival Committee | Ah, but we really do need them. There are about 70 folks who will wear a Festival
badge this year. Look to them for help. If they don’t know — they know who will

know....They will help and listen and will not take you “where no man has gone
before”. (yes, I am a Trekkie)

This is our 10t year in Mansfield.
It is NEFFA’s second longest stretch in a single location. While there is no lower
dance hall, we have continued to have and share the wealth that is NEFFA.

A decade....with the big green hulk. (well, maybe
it was painted over last year?)

The Mansfield custodians and staff, Mansfield Police and
EMT’s have been wonderful to work with. A good relationship
which continues to grow.

\ Click those heels (there’s no place like NEFFA, §
* there’s no place like NEFFA), or Google it. It
. must be real! See you there.

- Terry Huffaker, President

Advance Sales for 2016 Festival

NEFFA will again offer advance ticket sales for festival in 2016.

As a member, you have access to ticket pricingemmeg 15% off. The
member discount code for 2016 BALANCE ". Thiscode will be required to
access member prices for advance ticket sales, so pleaseretain it for your later
use.

Advance ticketing via http://tickets.neffa.org wolben no later than March 1st.
Questions? Email advancetix@neffa.org or leave ssage at (617) 299-1590.

-Don Veino

EFF Editor: Dan Pearl Mailing: Dayle Watts Issue  Deadline
e Editorial Review: Temy Huffaker, Shelagh Ellman-Pear, Spring Feb. 1
Lisa Greenleaf, Maureen Carey Summer May 15
The NEFFA News, a publication of the New England Folk Festival |Fall Aug. 15
E Association, Inc., is published four times a year to communicate .
with its membership and other interested persons. Please send all Winter Nov. 1
editorial submissions to neffa_news@neffa.org . Opinions of individuals are not

necessarily the opinion of the NEFFA Executive Board.

Publicize your events! Display advertising is available for qualifying folk-related organizations. For more information,
contact the editor. Copyright © 2016 by the New England Folk Festival Association, Inc.




October 18, 2015 NEFFA Executive Board Meeting Minu  tes

President’s Report

Terry: Ralph Page Memorial Committee reported weaw® longer going to get preferred rent. This dedithe
rent. After a lot of conversation and discussiothvidill Ross, the end result is that we are godtivBote to the
MUB and we were able to get the $2800 rent for ybar. We are talking to the MUB. So we are goadtfies year.
The committee will be looking at other venues, bathand off site, for next year. Bill Ross does want to lose us.
| have a motion to the board to continue to supghatweekend. Terry moved, Robert Seconded. Reslphis
motion necessary? Dan: | agree, they are part ahdsve don't really need to have this motion. Bpsito approve
new members of the committee. Ralph: do we knowtmmittee. Terry: there are 19 members of the cibi@en
Adina Gordon is new. Dan: | move that this moti@nifdefinitely tabled. Ralph: seconded. Terry: Il piesent the
committee names next. Motion to table carried.

We have a transition of the membership committemfBeth to Andrea Ning and Julia Whitehead. In inglat the
membership list it has been noted that all votirggniners of the board are required to be membeiseof t
organization.

Michael Bergman is working on sound. We are goeteh

This Thursday the TNDC celebrates 25 years of thegday night dance. Dan, please share some hifary In
1990 Todd Whittemore decided to step down from monthe Thursday night dance. Several dancersogether to
continue the dance. Larry Jennings thought it wingéldyood to have it run as a NEFFA project. We lmaan in
three halls: the VFW, Springstep and the Scout Hous

Secretary’s Report
Ralph moved to accept the September meeting mingdtesert seconded. Motion carried.
Treasurer’s report

Ralph: [Supplied printed reports] Any Questions? &efinancially comfortable. The bottom right haoidhe
second page shows the breakdown between actigitiéénvestments. | credit the turn-around in onaffices to the
decision to allow people to have higher level mersihips. Secondarily we communicated to peopleeatdstival
(performers) that we needed their help. That hes laden a significant help. | feel we are doind Wehncially. The
fact that we lose money at the Festival is notablem. | am willing to share fine detail as need&d: we take a
loss on operations and make it up in other places.

Beth: Membership has been between 150 and 350qddpktly between 200-300.

Linda: Small pots of money make a difference. | lddike to give a shout out to Marge Lewin for madsithe
program book self-sustaining. | would hope thab&the RPLW committee members are NEFFA members.

Old Business
Finance Committee/ Tickets

Bill: I believe you asked if we had a formula ock&ting? We have not gotten the group for thagdneral, we
budget in arrears. That is, we look at the previeestival and make our decision based on that.etdtip we will
get the committee soon. Terry: we need to setttigkees at the November meeting. Are there comsnentticket
pricing? Mac: Is there a committee who owns thabfgm? Terry: That is why | asked the finance cottesito look
it. It has been a board decision. If the schodbfes their pattern, we will probably an increasie trear of a couple
thousand dollars. We will have a new contact nexiry

Jessica: The topic came up at the retreat. Carsdige when no one complains about the ticket pricegprobably
time to ask if they are too low. Terry: The Fluigy$100 for full festival. Ours $80. It is an afflable festival at this
point. Bill: if we don’t need the money, why raise Terry: we will have a $2000 increase. Billidta different week
which can affect attendance. Some non-profits laadenation line on the ticket form. Membershipasering the
operational loss. Robert: | am in favor of maintagnthe same prices as last year. Mac: Having ewiraising
efforts in other organizations, | think it makesseto raise prices in order to cover our losseth:Bve are not
running a loss overall.

Linda: Two comments 1. since we are having the TNAI3G/ear celebration, this is a good time to trgéb new
members. If a membership drive could happen, itlevbe good. 2. Julian Stewart is committed to camip with a
plan for a charge for all ritual team performereok forward to that eventually. Dave: | think it wd be good to
have a membership sign up available at all theekardarvey: Friday is going to be a bit lighterwH go to a credit
card form, we can ask for a contribution then.




Terry: Dan any comments on membership at ThursBay? As long as the Membership committee takes afatteat.
Dan: The last ticket price increase we had, weethibe age for seniors. | would like to see youhgta and seniors pay
the same rate. Beth: we had 460 seniors and congoyaiuth & teen they were 280. Dave: it is goodhtrigow, so it
doesn't feel like we need to tweak anything justrike things the same.
Linda: does the finance committee need to give aiermformation or can we make a decision nbmove that we
keep the ticket prices the same. Robert secondddan: | would like to have a thumbnail estimateboth ideas under
consideration. Terry: There are two things to coesithe raise in rent and if we do credit carésé#here will be a
decrease in profit because the fee. Robert: | akirig at the bottom line on the first sheet. | @b $ee an indication that
we need to raise prices. | think we should putraplesis on new members. We have almost doubledebwrorth in 5
years.
Motion passes

Grants

Robert: Not much change. Terry: Have there beemamyproposals? Robert: No. Ralph: Did grant #letdadly give
out that many scholarships? Robert: | certainly thadl impression. Terry: They promoted on CDSS tiney had
scholarships.

Meditation Room

Terry: Harold is not here. No one has stepped upk® charge of it. This would be a room, not &epl but to sit quietly
and “chill” and perhaps have some soft folk musithie background. Jon: wherever it is at the Fakthere will be soft
music. Terry: Basically a space where people cgulavhere it would be quiet. Jane: Could we comitiméth the
sleeping room. Terry: | think it's pretty clear thhis would be different. Jessica: Do we havesextoms? Terry: We
would be requesting another room. We don’t payhigyroom. Harold was thinking it would make the ehthe hallway
pretty clearly the “chill” area. Linda: | don't kmothat this is the year to have an additional rdorolear out. For sure it
would not be ready until Saturday, but maybe weikhdefer to a more regular festival schedule.

Folk Bazaar

Terry: | made a spreadsheet of the vendors frotrykes and have informed them the festival is akveglier than
normal. | would like to find someone who can hélp tommittee with some of this computer work. Waarhgone like to
take this over? Linda: | would be willing to helptvthe computer piece. It would be my pleasurldip start that whole
process.

Folk Music Concert

Jonathan: Last year we did the Club Passim evettiags revenue neutral. We had 6 groups invitediak a long
evening, perhaps a bit too long. We would lovedatdgain. They have dates open in March on Tlaysyenings or
Sunday afternoons. | would lean toward Sunday adtem. Fridays and Saturdays are not availableyT@hat time
period in the afternoon? Jon: We probably havepiow. | think Sunday afternoon would be greatsid@s and parking
is free on Sundays.

The next question is who should we get for it? Hg\six groups was very fun, but should we perhap®ack? Mark has
not responded to my emails. | would be happy tothisimyself. Linda: My sense is that Mark was conteble with you
taking over. | would like him to have first refugalperform. | trust you absolutely as to who youte.

Bill: I liked the diversity of the program last yea

Program Update

Linda: The change in dates had little or no imgacour responses. Participatory dance programigetfigh gear now.
Dance performance and Ritual teams have longgugly a

Credit card ticket sales

Nick: | have looked into a bunch of options. It dendone for a wide variety of money. Low end, B85 for reader.
High end a micro register for $530 which would ud¢ an ipad and a register. Credit card processmgould cost a
little. Around %3, per transaction. Training peoplould not be difficult. It is a matter of programmg in the various
choices.

Sarah: another thing you can do with square isoada tip, which we could use for a donation versilgal am on the
BIDA board and we recently became a 5013c and $jg@in. | just got an advertisement from square fioee reader.
Nick: The chip readers cost money right now, betdtrip readers are still fee. The chip readakes$35.

Don: | have sent my opinion about advance sales.néed to make a decision about credit cardsidveelou will see a
great decrease in advance sales. The two main amots/were 1. Take credit cards, 2. | have my tieke it's faster to
get into the festival. | think it is unnecessarytthis any longer. It is an administrative burd@oth before and after the
festival. Dan: | have worry about longer lines & vake credit cards at the festival. My experientthk the chip card is




that it takes longer to read than a swipe, up te€@nds. Terry: with our short setup time thigyedon’t see credit card
sales this year it should be no more than a sestlland not something we advertise. It could beaal gest of the system.
| worry about the late setup and that we coulddiemially setting ourselves up for a longer liBan: we should do a test
run at the Thursday night dance to test the equipbme
Bill: do a Thursday night test, quietly set up tiesk and take them when necessary.
Linda: | know in the past we looked into havingAfM machine in the lobby. Dan: | have looked intat and it has
never panned out. The charge was too high. Thé backs equipment was not up to snuff. Linda: maybdime for
some research into that again. There is no reasoottcharge more for taking credit cards. | waaikb like to understand
what “liability for not using the chip” means. Isere an actual fine on top of liability loss? Dhhelieve it is just the
transaction. Dan: Have we ever had a rubber chieek?h: No.
Don: | also research ATMs. Private machine rentaieno sense. There were mobile units available pféblem is that
it is a big hulking presence in front of the feativ
Harvey: We are talking about raising ticket prioest year. Nick: | just looked up the law. It i&ky to add a surcharge.
Jessica: It matters which card you are using. Atemience fee” is OK, but a surcharge is not. Bik are spending a lot
of time on not a lot of money. | don't see the é&ckommittee here. Dan: | agree with the people saywe should do
this in a quiet way this year. We do not want aofgpeople showing up without cash until we areesuwill work. In
general | think we can cut off advance sale oncanmge full cutover.
Don: | am willing to continue advance sales onlyrtembers and only full festival. | am more inteeelsin things that help
benefit NEFFA that help us fulfill our mission.Himk a very large number of people will take adeaet of this if it is
available.
Don: As we go forward we also need to think Ralphé? They are starting to take payments onlinayTewas hoping
we could test this at Ralph Page. Dave: We neegdtiter as much information as we can about howeas go help us
make the best decision possible next year.
Terry: We have consensus. Please talk to Carofidevake a decision about equipment.

Volunteers

Dave: | will be asking committee chairs for numbeext month.
Information

Jessica: Our committee met this morning. We putttegr our timeline. We have been contacting theslmoAnd will
have a list for Dan shortly.

Crafts
Terry: Ann submitted a report. The $25 penalty Ibeen a great success. We have applications foua#xpected people.

November 22, 2015 NEFFA Board Meeting Minutes

President’s Report — Bill

e RPMC scholarship applications are up
Call for committees that need liability waivers
Discussion about whether we need waivers for fogdsi for crafts?
Maureen — food vendors get license from town
Mac — if there is a suit involving food poisoningeRFA would be defendant
Bill — check in about waivers if you think your camitee might need one. Our insurance covers ug iéne sued,
but not outside vendors
Linda — waiver has to do with crafts and folk bazaecause we can't guarantee the safety of theipgred\NEFFA
not responsible for theft or product damage
Nominating committee — please send names to them
Maureen - Christine Day has signed up to do fodd Wiaureen, she may be a possibility for board memb

Food Committee Report — Maureen
e Maureen has 20 years of experience with food, ik béter a break of 3 years



e she has talked to all vendors from last year, hachealth agent in Mansfield

e Acacia Cafe Food Truck — will take over “Bistro”twilndian Buffet (not in truck) — will include vegaveg, and
meat options. Will also have truck outside.

e Harold — needs to know what kind of hot plates eledtricity specs.
e Acacia Cafe has a good relationship with Scott,iarmdso willing to come to a walkthrough for setup
e Rest of the vendors are same as past years, Gareradlor will come back with addition of espressimks.

e Not coming — Heritage Food Truck, Duck Wok (Thaddp was fired by Maureen years ago for variousaictions
but changed business name so “snuck” back in. §heawask them back.

e Harold — Acacia set up on the grass last year statl better visibility.

e Looking for new people — Linda has met Portugueselers from New Bedford, Ann has been speaking with
Margarita's Mexican food, Maureen is trying to igetouch with them as well. Soft serve vendor frattieboro wants
to come with pastries and hot cocoa — needs aligtri

e Restaurant in Wellesley — Cod Squad Food Trucked ttlams etc.
Maureen is looking for something Asian, althouglagia is doing Indian food.
Harold — Filipino Dance troupe may have served fabsome point? Linda — they are not coming thér ye
Andrea — BeGood or Clover
Jess — Barbecue Joint in Bedford with a food truck
Jane — Chinese restaurant in Mansfield (Maureess;-we have contacted them, good food but notested 8
years ago, could try again)
e Carl — Seafood vendor could be on the downwind s&tause of allergies, prevailing wind is from Yiest
e Harvey C — see if Mansfield has food trucks now?
Maureen — there are definitely issues with placing food trucks on campus.

Nominating Committee Report — Molly
will be having a committee meeting tonight, will get call for nominations to Dan for NEFFA News

Membership Committee Report - Andrea

Voting members of the board must be dues-paying lmeesn

Early December/Late November mailing, in order&bdpnations in time for them to be tax-deductible.
Andrea — we need to figure out where we are witlmidership Cards

Bill — Membership revenue is higher on years wiveeedo a mailing, and more so when we include ametu
envelope

e Maureen — CDS membership includes form and envetmpether and works well.

e Andrea — Why doesn't the donate button on the websilude a PDF form you can download to mail ithva
check?

Dayle — ask Dan Pearl to put it on there.

Festival Committees
Program Update — Linda Leslie

Fall is the most work-intensive time for prograr®®completed preliminary schedule at this point. lainwill
be sending out acceptances to performers soonndb@sclude dance performance or ritual teams yet.
There will be a cycle of getting changes back fimerformers and then making edits, committee isash t
for having a public schedule available on Februdty

Performer Sales —Harvey
e Problems — cross-indexing performers for hot ite¥erking out the procedure for using charge catds a




membership table
e Working with Lisa on pricing for t-shirts.
e Linda — Harvey and Linda should talk about perfarefeeck-in and how that relates to performer sales.

e Harvey will use performer grid — overcome the heroll the person working the table being familiathwi
the merchandise and the performers.
Harvey is training a successor, will get her namBldominating Committee soon. (Terry says Kris
Howe

Folk Bazaar — Jane

e Terry and Linda have put previous vendors on thiasite, put up application Monday and 5 people have
responded already.
e Linda — 6! And two of them have already paid ad wiel paypal. Linda will send reminder email to
returning vendors who have not applied by the deadl|

Jane and Angie will call vendors who do not havegoaters.

Info Committee — Jessica
Finalizing hotel list and getting it up on tiaebsite

Qutside demonstrations — Carl
He will poke around for other demonstrations

Outdoor Signs Report — Dayle

e Nothing to report for signage
We did get a new larger locker, and we will prolyal® moving back to a smaller locker soon.
Dayle and Dan Pearl and Howard and Terry havedhabmation

Early Entry — Bruce

e will need volunteers for early entry — for an hbwfore festival
e Bruce should contact Dave Eisenstadter about veaumieeds.
Once those volunteers are set, let Harold knowestaln give the names to Facilities.

Badge Committee — Mac

e badges start in late February, will send list autdorrections, and then work with the T-shirt desr to
design badges.
Bill — new t-shirt designer this year (Max Hogus), communicate with Lisa about that.

Operations — Harold
e We found out last year that before we can advettisdestival in Mansfield we need approval frora th
selectman.

e Bill — anyone who wants to have an event in Matdfieeeds to go through the town departments, tbey d
an impact assessment, put it in the selectman'mpeting package. Wants us to contact the selectibo
January 1.

e Harold — will contact them now to get a jump orepecially since our dates are earlier this year.




e Harold will communicate with Linda about what roonesed to be set up in time for opening at Fridayni
e Maureen — problem with a sports event once at Katiake sure we find out about any of that

e Linda — schedule is done! Rooms are the same agdass for Friday night too. We can follow up abtus later
on.

Harvey — check on the date of Mansfield's town imget

Indoor Signs Committee - Michael

e Thinking about signs telling people to be niceaoleother, for the bathrooms etc. Michael is ctihec
information, send him any ideas.

e Maureen — why do we need signs for that, isnttetNNEFFA way to be nice to each other?
e Michael and Linda — see evaluations from last yeareference

e Michael — issue is that signs get lost with whal'sady at the school, skeptical about having meading material
at the festival if it's not right in front of them

e Discussion about changing messaging to make exmperievel clearer for sessions?

e Linda —trying to keep folks out of sessions foriettthey're not prepared is not the NEFFA way, we'tdwant to
see the festival as inaccessible to people. The issletting people know that the Board has h#zatthis is a problem
and we are responding. Creating an atmospherésthaticoming and accessible. Bathrooms or watenttias are
good places for signs.

e Dale — could put campaign style signs around tgh bchool with some of this messaging on them

e Andrea — a big sign/statement in the entrance th#ghiNEFFA vision/NEFFA way — inclusive, educatiqrfamily
oriented, beginner friendly. What is it? Tied ingibracting members. Community vs. festival etc.

e Linda — see NEFFA's mission statement — maybe weldiput it up on a banner
e “NEFFA is great because you...”
e ‘“ask somebody new to dance”
e ‘“dance at a safe level”
e “thank you for ...”
e criteria for experience dancers — assist inexpee@mancers with a smile.
e Mac — look for Will Loving's Downtown Amherst dandescription

Linda — this messaging should also address concert people, workshop people, art people

NEFFA preview concert - Jon

Saturday March 19 at 2pm — Club Passim

Afternoon time helps it not go so late, and alsoeraccessible to families
Four performers instead of six because last yemssa little too long.

not hearing back from Mark so working on it by hetis

tentative list of performers, talked to some ofthevill have schedule finalized by Januafy 1
Will put save-the-date in NEFFA News

Ralph Page Memorial Committee

Motion to approve RPMC nominees for new membership

Bill Ross, Dave Bateman, Adina Gordon, Sandy LafIBot Fisher, Richard Hart, Gale Wood, Peter Yakgn
Angie/Andy-food, John Mcintire, Emeline Dehn-Reyi®}- is a new member

Moved and seconded, and passed.

New Business
Discussion of Festival Flier




Do we need four pages? Front page freshened?

Linda — how much does it cost to produce and tiste fliers

Ralph — printing 7000 fliers for $770, mailing ?

What's on it now:
NEFFA — hours, website, Mansfield, nefffa.org/titkg
2" page — program what kind of sessions are on tratether offering, including prices, and

also mission statement, including rules (no animadsaudio recording without permission, no
overnight parking)

3 page — hotels, motels, campgrounds, accessibilitgment, parking information
4™ page — parking information, map, shuttle infoyishg directions, link to public transit

Maureen — data about how effective flier is? No

we put them out at dances, coffee houses, NEFRAgweconcert, more a reminder for current
attendees than a recruiting tool

Harvey — people use websites or electronic stuff no

Dayle — people ask for them around town when spetigng up the signs

Harvey — could be cut down to two pages — put baieline?

Andrea — even just a half sheet?

Harold — postcard size is a visual reminder

Maureen — we should make sure that it goes oulytas because of the change in dates

Ralph — not actually that expensive, 11 cents per

Linda — postcard may be a good solution in ther&jtworks well for past attendees but not recrgitin
Website is actually confusing to people who dontiw what they're looking for.

General conclusion — since we have earlier dateyéar, better not change anything with regards to
publicity. Can revisit next year.

UNH archives/library

Terry has been working on this. She will reporttmmeeting.
TND financial statement

e Deferred to January so Dan can give a report

Mac — TND paying sound people $100 instead of $50, and dance price will be going up
to $10 in 2016 — in line with other area dances ($5 for 22 and under will remain the
same)

January 10, 2016 NEFFA Executive Board Meeting Minu  tes

President’s Report

Terry: Harold is here! Maureen has requested a-tttdugh for food vendors in the next couple of ke
Programming is working on the grid. Michael is wiakon sound. Bazaar and Crafts are full. Maureen h
food under control. There are some little issud# to around them.

Dan: Who is running bazaar? Terry: Linda and |doiag the online work. Jane and Angie are makinghep
map. Jane: Traditionally | gave the layout to Har®m going to draft in the areas and number tisenthat
we can list the vendors according to number. Temyshould use the same system we use on the progra
book map.

Treasurer’s report
R: Our tax returns were filed. We file three: IRass and NH.
UNH Archives

Terry: [Read a letter from Bill at UNH] In Octobementioned it would be about $4500 to process our
materials. This does not include Ralph Page madeidll: It sounds like they are going to proceedny
case. It may be that if the board thinks this isttwohile we need to trust them. Terry: They arenda great



job of building an amazing collection. Terry: efeve do have a responsibility to support this pRaivould
they appreciate a seed donation? Terry: | think theuld appreciate any help.

There was a motion to donate between $5000 andd®1@0the Milne Special Collection to take carehef
music and dance collection. Jess: | think we tatiledbecause we wanted to get more informatiom fiteem
so we could be more specific. Terry: they don’t nato be specific. Shelagh: We have a respoitgibol
use the funds of NEFFA for the general folk commyiand we do have the authority to approve thipaas of
NEFFA’s mission. We could do a certain amount now see how it goes. If they continue to use it in a
correct way, we can do another donation. Mac:tutstins differentiate between designated and uripec
donations. Terry: they are asking for the donatmbe made to the UNH library. Ralph: we don’t wamhave
to keep track of details. Jane: does NEFFA havedgdt that this would fall under? Bill: not realli)e have
reserves. Terry: we are no longer paying renttimagie and we chose to send these. My sense i Wt
don’t want to support the library we shouldn’t dooe to send our materials.

Bill: I would like to amend the motion on the flotr donate $3000 this year. Beth: seconded. Tempuld
rather see it be $5000 because that is how mueili tost. Dan: Ralph, can we afford it? Ralph: Ykds not
a problem. Harold: If the school is looking for neynif there is any way we get some recognitiomneretly
amendment to $5000, seconded. Ralph: Point ofrimdition. The RPLW weekend rents the MUB through the
Library. Without the library our rent would havedme$6000 moreéAmendment passes.

Motion: a motion to donate $5000 to the UNH libraryso they continue to take care of the materials in
their possession.

Motion carries.

Thursday Night Dance Committee

Dan: Attendance has been steady at about 170 peepliance, which is a good number. We made & bit o
money. Bill: | notice the ticket price is going W¥hy, if we are making money? Dan: We raised theepior
sound reinforcement from $50 to $100/week. We fat was time to raise the performer pay as will:
We decide what to pay performers? Dan: Yes, a gtsggplus a bonus. Beth: Historically dances haanb
about the same as a first run movie, and we hage Wwell behind that lately. Bill: | thought it wasol to
have one of the most popular dances and one dédisé expensive. Dan: We are not raising the ymatth It
really was time. Mac: This was announced on thebaak page where there were many likes and positive
comments. No one seems upset or concerned. The gmuhostly to the performers. They are perfornaing
act of charity as far as | am concerned. | thirdytHeserve more money. Jessica: If they are bgngin
equipment that we don’t provide that they must hiagbould be covered. Terry: Can you tell us hosv w
compare to other dances? Dan: It might be calleeérgeis. Sarah: | can speak to what BIDA does. We ha
guarantee. Plus, once the expenses are coveregtthds split between performers. Dan: Ours islamm
Guarantee of $145, more for travel from a distapties a bonus which kicks in at about 180 peoplis. &
complicated process set up by Larry Jennings andriks.

Festival reports
Evaluations

Shelagh: I have circulated a copy of the evaluatfl@ase give me input on questions that might be
particularly useful. Bill: Or no longer useful? $gh: Yes. We are still going to do paper evaluaioNe
have talked about online stations. This would negaguipment and hasn’t been on my mind lately,;nso
going to boot that to another year. My expensekbgilcomparable to the past few years (under $10®)
only cost is really printing the paper evaluations.
Mac: On the evaluations, you could ask peopleltodit the form on their phones. Dan: it is jusbaogle
form; it should present just fine on a mobile devidMac: Advertise the URL.

Access
Terry: Based on configuration of event space, ésalanything that would raise access issues? Hatolgou

think anything has changed? Dan: The only problssa & Morris overflow. Terry: the lift in that roo
doesn’'t work. Harold: Many of the lifts don't worRuditorium stage, hallway in Qualters, etc. Therhto



overflow is the only truly inaccessible locatiomwever. Terry: Frank updated the map last time.

Badges
Mac: | will start with an email to the committeedals and board members with last year’s listingsa$d add
people as you know your committees. It is a fillkiom there until the badges are printed out, abeatweeks
before the Festival the list is created in softrfoBadges are printed days before the Festival.
Tee-Shirts

Lisa: | have seen the design. Do we want to authoeprinting last year’s shirt? Shelagh: Last ‘gesinirt
was very popular. Harold: Tee shirts for high lewelmbers should be set aside. Terry: that is goirg
worked on. | talked to the tee shirt people. Biltere is no better publicity than the tee shirtlistussed with
Lisa last year that we need to increase the nunitber did increase and we still had no leftoverstyTe
Should she increase the numbers again? Bill: kthia should tell her the board is comfortable viigving
leftovers. Even if we have leftovers we still haveet plus. | think you should have 20-30 left oseery year.
Terry: do we agree? {consensus, yes}

Sarah: Max is working on the design. It is sora@eltic knot, tree of life, with instruments in it

Outside arrangements

Dan: Busses are under control. Outside toiletaasnged. We are doing away with the request fod&y
cleaning. It wasn’'t done, as far as we can tetf, iadidn’'t seem to be needed.

Flyers
Dan: Do | have the housing list? Terry: There i manager at Red Roof. | am waiting. Do we have a
mailing date for the pre-Festival mailing? Dan: ot sure, but the bylaws say “In advance of thstia.”
Bill: We are holding flyers in Mansfield until weelr from the selectmen.

Inside Facilities

Harold: | am doing all the permits now. I've gottidre forms and will be sending them in this weélke |
talked to Denise, Bob LaConte’s asst. and gotteridim for the school. It asks that we send altreg t
insurance rider. | will need that. They will nobpess the application without it. Once | get thefdaxed in |
will contact them about a meeting with the towroldably 2-3 weeks from now on a Wednesday night.eOnc
we get approval we can publicize within the town.

| have also contacted the Police and Fire.

I would like to ask Peterson to set up the stages will cost us money, but since we are on a @yt set-
up schedule it is worth it. It usually takes usd8its, if they can do this for us it would save gdétime and
effort. | am assuming the rooms will be active Byichight. Linda: Yes, they are scheduled.

Terry: Any word on school fees? Harold: Not yet. Wave held at pretty level funding. Bill: Bob saigear
ago that there would be a $2000 increase this year.

Harold: | have sent mail to Maureen about wantigaiékthrough. We will do a general walk througlelat
This one is specific for food. Hopefully two wedksm now.

Publicity
Bill: Marge is now being assisted by Carol Bittemsdhey have contacted the potential ad buyerslidityb
no real change. | am going to endeavor to getlylee fist from Dan. Dan: | will be reviewing themgenerally
give them the opportunity to opt out at any timdoh’t pre-qualify the list.
Terry: Do we take out any ads, like in CDSS? ThipR&age weekend does this. Is it to our advaritage
that? Bill: | don’t know if it would help? Beth: Wi the date change it could be important. Bilhihk people
know. Dan: | think print is less and less importdrarry: | am still finding people who are surpddey the
date change. | think things like DEFFA could bedjaod fairly low cost. Mac: How much would it co&M:
Generally $100 - $200 range. Terry: It is somethimthink about. Robert: if we do, the emphassusth be
date change.
Robert: To whom should | deliver pins? Terry: to. l@ash box for Ralph? We will have a meeting toknaut
details.

Membership




Julia: We are unclear about what we are to do. Wéomking to Dan for dates for when we need tqsup
labels. Beth: We are still in transition. Bill: e still have a goal to request membership fromriptes
members?

Bazaar
Jane: Terry and Linda put the list on the compideus and we got very quick results. We have aliéut
bazaar people and they signed up and paid withervwreeks. We will be having 2 new tables and 3 wigo a
not returning. Terry: 17 confirmed and mostly p&ealph: | have not seen many payments. Dan: Yolugetl
a PayPal report that contains the breakdown.

Food
Terry: Maureen sent a food report to NEFFA execi@aly it covers Middle school cafeteria and lwsfr
people in MS, Some new people. Acacia café in tke® Dan: Outside? Terry: We don’t have that yet.
Information
Terry: We are about to send out a note to staffavédinalizing housing. The church group is ddimg bed
and breakfast. We put out request for phones.
Program
Linda: On Nov 30 we sent out the preliminary g@thanges have been made and we got Dance Performance
schedule. My plan is to have public grid ready bpifaary 1. We are in good shape to have that happeral
teams will be put in much later. The fall schedidesn’t work for them.



